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C-BIRD AND OUR CORE
ACTIVITIES

e The role of the community enterprises in
the local development in Trentino and
Almeria

e Gain overall knowledge on the SE in
Bulgaria

e Promote the social enterprise in Serbia
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The research activities conducted in the two provinces has been focused mainly
on agricultural sector and rural development.
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Rural development

Similarities
Both territories presents marginalized inner areas struggling with severe social

and economic problems (e.g. depopulations, low economic activities, lack of
services)

Differences

* Almeria province: important role played by public policies (e.g. Local Action
Groups);

* Trentino (and in other Italian regions): emerging a new type of cooperative,
Community Cooperatives:

- promoted by local actors (e.g. individuals, groups, local institutions) who
belong to a specific territory and share common interests or needs;

- arise to provide new and shared solutions to specific needs (strictly linked
to the territory) and local services (e.g. cultural & tourist activities,
environmental protection, water or energy supply, transport, commercial
activities, etc.)
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Community Coops:

» are embedded in a specific territory [different needs --> different C.C.]

 represent the interest of the community and with the explicit aim to benefit
the local community (not only its members)

Libro bianco

* adopt a strategy of diversification of economic La cooperazione
activities (multi-sectorial approach) di comunita

* reinvest the surpluses inside of the community,
sustaining and financing the socio-economic
development of the local community

«are composed by different members (e.g.
working members, users, investor members,
volunteers)

e work together with public institutions and
private enterprises
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3 secondments (2014, 2017, 2017)

 Aim of secondments:

— gain expertise, practice and increase the capacity of professional networks
— Perform theoretical research and fieldwork

Study visits to selected representative social enterprises, local

municipalities and umbrella organizations operating in various domains of
general interest

Meetings with key informants (e.g. local policy makers, researchers, social
entrepreneurs)
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Main outcomes:

e was able to capture the dynamics driving the establishment
of social enterprise-initiatives in Bulgaria

* was able to identify the main social enterprise types existing
in Bulgaria, consistently with the EU Social Business Initative
definition of social enterprise

e was able to better understand the barriers and challenges
currently faced by social enterprises in Bulgaria

* analyzed the existing interest/possibilities for developing
new research-action projects involving both Bulgarian and
Italian partners, interested in furthering the development of
such institutions in Bulgaria.
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Main conclusion

e social enterprises are increasingly attracting the
interest of policy makers in Bulgaria

e there are innovative examples of fruitful
interactions between social enterprises and public
providers, but they are quite rare

* there are emerging fields of general interest where
social enterprises could potentially have a role to
play over the next future

* social enterprise research is still at an embryonic
stage
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* Since 2015 and the regional conference and the Regional
conference on Social Economy;

e How can regional, national and local institutions contribute to
creating more favourable environment for SE development?
Do we need need new law/s or we need more adequate
implementation of existing ones? Cross cutting sector needs
stronger coordination and cooperation of different institutions.
How to strengthen capacities of existing institutions and what
kind of new institutions do we need?

e |n 2016 we decided to go further and that’s when | entered the
C-BIRD project.
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e Thanks to C-Bird (August 2016) project | was able to :
— conduct a series of interviews with social enterprises from
Pirot, but also Valjevo, Uzice, Belgrade; Subotica.
— Know better the overall situation and ecosystems
— Learn more about difficulties and challenges.
— Gather all necessary material for a Practical Guide: How to
Start a #SocEnt in Serbia.
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But we wanted to do more...
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e “Could networking be a way to empower social enterprises in
Serbia?” was the title of a training dedicated to social
enterprises that was held in Belgrade on October 7th.

e The event is organised as a part of the secondment in the “Zip
Centar za mlade biznis inkubator DOO” Pirot — Serbia within
the C-BIRD project and is supported by all the main actors
involved in the promotion of social enterprises in Serbia
participating in the Coalition for the development of social
enterprises.

e Earlier on the same day, the Guide for social enterprises in
Serbia was presented in the presence of Serbian minister
Slavica Djukic Dejanovic.


http://www.euricse.eu/projects/c-bird-cooperative-business-and-innovative-rural-development/
http://www.emins.org/english/projects/article/more-community-in-a-business
http://www.emins.org/english/projects/article/more-community-in-a-business
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e The direct result of this project is the creation of a Working
group “Empowerment through networking”:

— Better connection fully recognized network that would
advocate and protect the interests of social enterprises;

— Clear definition of the social enterprise and social
entrepreneurship;

— Contribution to raising awareness among social
entrepreneurs;

— Clear guidelines for advocating appropriate policies through
participation in activities and working groups aimed at
creating a legal and institutional framework for
social enterprises in Serbia.
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Thank you!

aleksandra.bobic@euricse.eu
giulia.galera@euricse.eu
jacopo.sforzi@euricse.eu
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Zasto ovaj Vodic?

Sta je socijalno preduzeée i
zasto je vazno?

Primeri | dobre prakse
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Social enterprises have the potential to

podrzi make the world a better place. This is how
socijalna we can help them

This post first appeared on the World Bar

preduzeca




e Strategija Evropa 2020,

e Inicijativa o socijalnom preduzetnistvu

Evropska Unija

e Aktojedinstvenom trzistu

»-.socijalna ekonomija ima veliki potencijal koji moze da
doprinese procesu evropskih integracija i da postane

model za prevazilazenje krize“

e Ekspertska grupa GECES
e Mapiranje socijalnih preduzeca i njihovih ekosistema
e Poziv na akciju “Socijalna preduzeca i socijalna

ekonomija idu napred”


https://ec.europa.eu/info/european-semester/framework/europe-2020-strategy_en
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52011DC0682
https://ec.europa.eu/growth/single-market/smact_en
http://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=7934&type=2&furtherPubs=yes
http://emes.net/news/social-enterprises-social-economy-going-forward-call-action-geces/
http://emes.net/news/social-enterprises-social-economy-going-forward-call-action-geces/




gta je e Polje ekonomije u kome posluju sve one
T organizacije koje imaju za cilj ostvarenje
socualna socijalne (drustvene) misije i koje deluju po
ekonomija? principima uzajamne pomoci i demokratije. U
tradicionalne aktere socialne ekonomije
spadaju: zadruge, udrzenja, fondacija,
organizacija uzajamne pomoci koje postoje
vec vise od jednog veka. Socijalna preduzeca
su akteri socijalne ekonomije novijeg datuma.
e U Srbiji: placa danak lose reputacije
posleratnih zadruga koju je iskompromitovala
nakaradna interpretacija ovog
preduzetnickog modela.




éta je e “Operatorisocijalne ekonomije &iji je osnovni
T cilj ostvarivanje socijalnog/drustvenog

socualno ucinka a ne stvaranje profita za vlasnike i

preduzeée? akcionare. Socijalno preduzece proizvodi
dobraiili/i usluge za trziste na preduzetnicki i
inovativan nacin i ste€eni profit koristi za
postizanje drustvenog cilja. Upravljanje je
odgovorno i otvoreno, uklju€uje zaposlene,
korisnike i sve druge aktere zainteresovane za
aktivnosti socijalnog preduzeca” (Evropska
Komisija - “Social Business Initiative”.

e Nezavisno od pravne forme.




Vazno!
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privatno
nezavisno
drustveni cilj
covek, a ne profit

kontinuiranai orodrziva ekonomsku
delatnost na trzistu

demokratsko upraljanje
proft se ulaze

nastaje u meduprostoru
ekosistem

pravna forma



U kojim oblastima posluju socijlana
preduzeca

socijalna i ekonomska integracija ranjivih kategorija

pruzanje socijalnih usluga (briga o starijima,deci, zdravstvo, zaposljavanje
i obuka)

javne usluge (prevoz, ljudska prava)
zastita zivotne sredine
poljoprivreda

kultura, turizam, sport, slobodno vreme



Ekosistem vazniji od zakona

e Ekosistemom podrazumeva niz razvojnih faktora (javne politike,
sposobnost smoorganizovanja, istrazivanje i obuka, menadzerske
sposobnost, finansije); vazan je i stepen medusobne povezanosti,
koji €ini klimu u kojoj socijalna preduzeca nastaju i razvijaju se.

e Svaki nacionalni ekosistem kreira poseban tip socijalnih
preduzeca, te je gotovo nemoguce replicirati pravne i
institucionalne modele iz jedne drzave u drugu, a sve sa namerom da
se podstakne razvoj sektora. Ipak, postoje i neka pravila koja
univerzalno vaze. Dostupna saznanja ukazuju na to da
transparentan proces javnih nabavki usluga i proizvoda od strane
javnih institucija i aktivne politike trzista rada igraju vaznu ulogu u
podsticanju razvoja socijalnih preduzeca.






Zato sto...

vazna uloga u reSavanju drustvenih, ekoloskih izazova, kaoiu
podsticanju inkluzivnog rasta.

ublazava posledice ekonomske krize ( mere stednje gubljenje
radnih mesta i urusavanje sistema socijalne zastite): sposobnost
da zadruze i stvaraju nova radna mesta uprkos krizi

menja se mentalitet potrosaca i korisnika, sve ¢esce €ak i
korporacije uvode neke elemente ovog “drugacijeg na¢ina
poslovanja” u Cijem je centru Covek, a ne profit.

nove perspektive i moguénosti koje se nalaze u oblasti “ekonmije
deljenja” i “cirkularne ekonomije”. Ova dva fenomena skorijeg
datuma predstavljaju nesumnjivo veliki potencijalno zarazvoji
ekspanziju socijalne ekonomije.
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Preporuke




Na lokalnom nivou

e Mapiranje postojecih iskustava i preduzeda, upoznavanje i pracenje
uslova u kojima posluju, dinamika nastanka i odrzivosti
Uspostavljanje koordinacionog tela
Povecanje senzibiliteta za ovu temu na lokalnom nivou, imajuci u vidu
da su lokalne samouprave prvi i najvazniji sagovornik preduzeca Cije
poslovanje je duboko ukorenjeno u lokalne zajednice koje najesce i
imaju najvise koristi od njihovog postojanja i poslovanja.
Transparentan proces javnih nabavki.

e Promocijaipredstavljanje koncepta socijalnog preduzeca druzavnim
sluzbama i predstavnicima vlasti i Siroj javnosti kao ekonomskog modela
koji osnazuje zajednice i omogucava aktivnim gradanima da sami nadu
odgovarajuce resenje kroz ekonomske aktivnosti.



Na nacionalnom nivou

e Uvodenje socijalne klauzule odnosno pozitivne diskriminacije
prilikom javnih nabavki za preduzeca koja posluju po principima
socijalnih preduzeda.

e Uvodenje fiskalnih olakSica za preduzeca koja posluju po principima
socijalnih preduzeda.

e U perspektiviitek posto se dobro upozna situacija naterenu i
karakteristike i model socijalnog preduzeca u Srbiji, izrada
odgovarajuceg zakona.
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»+VIVERE" JE ZADRUGA OSNOVANA 2005. GODINE U KRAGUJEVCU. OBAVLIAMO DELATNOST DNEVNOG
ZBRINJAVANJA LICA SA POSEBNIM POTREBAMA IZNAD 25 GODINA, KROZ SOCLIALIZACLIU I
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Main conclusion

e social enterprises are increasingly attracting the
interest of policy makers in Bulgaria

e there are innovative examples of fruitful
interactions between social enterprises and public
providers, but they are quite rare

* there are emerging fields of general interest where
social enterprises could potentially have a role to
play over the next future

* social enterprise research is still at an embryonic
stage



