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Partnership Meeting - Agenda
18th of June, 2014

Coexphal, Almeria

Meeting Objectives:

I. Administrative and management objectives
1. Review the status of the C-BIRD project and progress of the work
2. Proactively identify and address issues and risks

3. Maintain open lines of communication and foster team building

IL. Scientific Objectives
1. Identify specific scientific goals and objectives
2. Discuss and decide on methodologies to achieve such goals and objectives

3. Discuss dissemination plan

Part I: Administrative and Management meeting
09:00 -11:00

Agenda Item Presented By

Meeting Opening: Project Coordinator

* Review objectives and agenda of the meeting
* Identify additional agenda items

Review of Secondments and the Gantt chart Project Coordinator/ All partners

Project updates: Project Coordinator

* Completed tasks / activities
* Upcoming tasks / activities

Review of Reporting Project Coordinator/ All partners

Issues and Risks Project Coordinator/ All partners
* Identify issues and potential risks

* Present action resolution plans if needed
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10:30 - 11:00 Skype calls with Milos Colic and Ana Petrovic (Zip Center), Anelia Vateva and Asya Mileva
(Agroconsult), Francesca Tomasi, Jacopo Sforzi and Giulia Galera (EURICSE), Beatriz Linan (COEXPHAL)

11:00 - 11:30 Coffee Break

Part II: Scientific meeting

11:30 - 13:00 (to be continued in the afternoon if necessary)

Agenda Item Presented By

Identification of Research Objectives Project Coordinator/ All partners

and Methodology to obtain Results

Review of Deliverables Project Coordinator/ All partners
Review of Dissemination plan Project Coordinator/ All partners
Discuss Next Steps Project Coordinator/ All partners
Further business Project Coordinator/ All partners

The research leading to these results has received funding from the People Programme (Marie Curie Actions) of the
European Union's Seventh Framework Programme FP7/2007-2013/
under REA Grant Agreement No. 611490 (PIAPP-GA-2013-611490)
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