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The Department staff conducts research and teaches the areas of
Food Business, Co-operative Business, Rural Development and
International Development



Centre was founded in 1980 based on a common understanding of
the meaning of co-operation as a process and that co-operatives, as
organisations, enable this co-operative process



Fostering research, study and education about co-operatives – CUs,
Farmer/Producer Co-operatives and producer Groups, Housing Coops, Community Development Co-operatives, Worker Co-operatives
Social Enterprises, WISEs, LAGs (Rural Development)
Distance and blended learning programmes

•

Undergraduate:
 BSc International Development and Food policy
 BSc Rural Development by Distance Learning (Joint programme
with three constituent universities of the National University of
Ireland)
 BSc Mutual and Credit Union Business Degree (Distance Learning)
 BSc Food Marketing and Entrepreneurship
Postgraduate
 PG/MSc Co-operative Organisation, Food Marketing and Rural
Development
 MBS Co-operative and Social Enterprise
 MBS Food Marketing
 MSc Rural Development













Industrial and Provident Societies Act, 1893-2005
Credit Union Act 1997
319 Agriculture, forestry, fishing & food coops (2011)
Strength of the sector evident in figures published by ICOS
ICOS – co-operative umbrella organisation
2007/2008 total sector turnover increased from 12.6bn to
12.7bn
Multi-purpose dairy co-operatives
Contributing to an export led industry
Irish Agri-sector exports approximately 8.9 bn euros in 2008
Represented a GDP of 6.6% in 2007

 traced

to the late 1800s with the first co-operative creamery being established in
1889 and the emergence of the Irish Agricultural Organisation Society (later
renamed ICOS, the Irish Co-opertaive Organisation Society) by 1894 (Hocter,
1971)

 The

early 1990s witnessed further development of the co-operative dairy sector
evidenced in the emergence of locally based creameries and the subsequent
development of centralised milk processing facilities.

 The

sector grew in strength in the late 1950s with the development of a network
of co-operative livestock auction marts and expanded its range of activities to
include the processing and marketing of farm produce, the supply of farm inputs
to farmers and the provision of credit purchasing facilities for farmers.

 Consequently,

many of the Irish dairy co-operatives have been described as
multipurpose businesses (Briscoe & Ward, 2007)



Challenges – EU CAP Policy



Required structural changes at processor and retail
levels



Milk Quotas



Food Harvest 2020 (DAFF, 2010)



Adopting strategic responses to the changing
demands of the agri-business sector (Ward, 2007)

Irish Agriculture is predominantly a grass based industry.
The land area is 6.9 million hectares of which 4.2 million is used for agriculture
or about 64% of total land area and 745,456 hectares for forestry or about
10.8% of total land.
Approximately 80% (3.36 million ha) of agricultural area is devoted to grass
(silage, hay and pasture), 11% (0.46 million ha) is in rough grazing and the
remainder circa 9% (0.38 million ha) is allocated to crop production.
Beef and milk production currently account for close on 60% of agricultural
output at producer prices (Teagasc, 2010)



“Agri-food and fisheries is Ireland’s largest
indigenous industry, a sector with long historic
provenance and one which, today, collectively
employs some 150,000 people with an annual
output of over €24 billion, and a significant
weighting of activity in rural and coastal
communities” (DAFF, 2010)



The significance of the agri-food sector to Ireland’s national
economic recovery is increasingly recognised both in the
media and in political circles.



A recent report published by the Minister for Agriculture,
Food and the Marine, highlights the agri-food sector as one
of Ireland’s most significant indigenous manufacturing
sectors.



It recorded a 12% in 2011 which is 25% ahead of the 2009
figure. It is estimated that 76% of all raw materials and
services provided to this sector are derived from Irish
suppliers, thus contributing to local rural economic
development.



Irish agricultural co-operatives



date back to the late 18th century



playing a significant role in this recovery



agricultural co-operatives recorded an annual turnover of
approximately €12 billion in the 2010/2011 period and have an
estimated workforce of approximately 12,000 employees.



dairy sector is quiet significant in this regard, with the 5 largest
agricultural co-operatives processing approximately 5 billion
litres of milk produced by an estimated 18,000 farm families
(ICOS, 2010).

 traced

to the late 1800s with the first co-operative creamery being established in
1889 and the emergence of the Irish Agricultural Organisation Society (later
renamed ICOS, the Irish Co-opertaive Organisation Society) by 1894 (Hocter,
1971)

 The

early 1990s witnessed further development of the co-operative dairy sector
evidenced in the emergence of locally based creameries and the subsequent
development of centralised milk processing facilities.

 The

sector grew in strength in the late 1950s with the development of a network
of co-operative livestock auction marts and expanded its range of activities to
include the processing and marketing of farm produce, the supply of farm inputs
to farmers and the provision of credit purchasing facilities for farmers.

 Consequently,

many of the Irish dairy co-operatives have been described as
multipurpose businesses (Briscoe & Ward, 2007)








CAP: Origins and early years
CAP: Crisis years and early reforms
Future of Rural Society
Cork Declaration
Agenda 2000 (Pillar 2)
EU Rural Development Policy 2007-2013






Local Development
Companies (LDCs) are
known by many different
names throughout Ireland
including Local Area
Partnerships, LEADER
Partnerships, Integrated
Development Companies
as well as the more obvious
Local Development
Company.

Voluntary Board will
comprise:

◦ 35% community / voluntary
representatives
◦ 26% statutory
representatives
◦ 22% social partner
representatives
◦ 17% local authority
representatives




Not-for-profit companies
limited by guarantee

◦ Bottom-up approach –
working with
communities to develop
local solutions to local
issues
◦ Focus on promoting
local economic
development

◦ Focus on addressing
inequality and social
exclusion
◦ Governed by a multisectoral partnership
structure
◦ Social Enterprises – not
for profit

LEADER
•1992 with 17 Local Action Groups
•LEADER II (1995 – 2000)
•LEADER + (2000 – 2006)
•Rural Development Programme 2007 – 2013

LEADER programme:
Conservation and upgrade of rural heritage
Training and Information
Skills Acquisitions
Co-operation Projects at national and international level
Farm diversification into non-mainstream agricultural activities
Support for the Creation and development of Micro Enterprises
Encouragement and development of tourism activities
Provision of Basic Services within communities
Village renewal and development

Bottom up
elaboration
and
implementatio
n of
strategies
Area-based
local
development
strategies

Local public
private
partnerships:
LAGS

Integrated and
Multi-sectoral
actions

Networking

Cooperation

Innovation

